We are creating and transforming
brands by accelerating innovation
to launch ideas, product and
services advancing the wellbeing
around the world.

We empower individual and
organizations into the
commercialization and launch of
new business ideas by:

e Inspiring and supporting
individual and organizations
during the design, development,
scale-up, implementation and
launch of new product, process,
technology and services
promoting and reinforcing
creativity to design and enhance
sustainable process and products

Creativity, Collaboration,
Motivation, Integrity, Adaptability,
Optimism, Respect and Trust

Large, medium and small
companies are facing challenges to
promote innovation through their
organizations such as lack of
resources, competitive pressures,
lack of process, difficult-to-prove
results, and speed-to-market
demands. InnovaCreate will bring
deep expertise in a full breadth of
disciplines to solve your business
challenges.
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To: Distinguish Customer

We create We build We launch
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InnovaCreate

Innovations That

InnovaCreate LLC is a design

for excellence firm driving our
customer through the design,
development, implementation and
launch of new product and services.



Why select us?
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We are ready to accelerate your route
through innovation. The benefit of selecting
us as a business team partner are:

Medical Device, Pharmaceutical
and Biopharmaceutical Expertise

Global Leadership and Technical
Competencies

100% Effectiveness in Simple and
Complex Problem Solving
Scenarios

We fostering Productivity and
Creativity with lateral thinking

i il Agility and Lean startup thinking
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Technical and Leadership savy to
manage ambiguity.

Specialized in Project
Management, Process Excellence
and New Product Introduction

Our Team

Our diverse team serves through an
integrated service structure designed to
provide the complete solutions your
company needs.

Our professional group have the following
skills and experiences:

e More than 13 years’ experience in Medical
Device, Biopharmaceutical, Pharmaceutical,
Healthcare and Printed Circuit Board
industries

e Lean Six Sigma Certified (ASQ Black Belt
and Green Belt)

e Flawless Project Execution /Project
Management Certified

e Engineering, Technical Services, Quality
and Operations roles experienced

e Supervisory and facilitation experienced

e Equipment, Software, Facility, Sterilization,
Process, Material and Product Validation
expertise.

e More than 10 new products, processes and
materials were introduced and launched to
the market

e FDA, DEKRA, ANVISA, ISO 9001 and ISO
13485 Audit experienced

e Design Control, Quality System, CAPA
implementation, Non-Conformance

Investigations, Re-Validation Assessments,
Internal and External Audit

We enable individuals and organization to
create, develop and implement J—
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Contact us: 151 Calle de San Francisco Suite #200 San Juan, PR 00901-1660 Phone : +1 (787

418 -3510

Our Services

Engineering, Scale up, Validation and
Regulatory Compliance Services
Statistical Tolerance Analysis * Mechanical Invention
* Functional Prototyping * Design Drawing
Development * Design Specification * Design and
Technology Transfer * Method Development and
Validation * Process Development and
Characterization Studies * Project or Program
Management * Facility, Process, Product, Material,
and Computer System Validation * Cleaning
Validation * Validation Training * Product Knowledge
Transfer * Quality System Development and
Implementation * Gap Analysis * Risk Assessments
* Mitigation Plan Development * Quality System
Procedures * Batch Record Review * Periodic
Reviews * Complaint Report and Investigations *
Internal and External Audit * Supplier Quality
Management* Process Optimization Re-Design

Innovation Excellence Services
Innovation Management * Trend Analysis *
Marketing Research and Competitive Market

Analysis * User Experience Research and Analysis
* Program or Business Case Development *
Process Audit * Proof of Concept * Design for
Manufacturing * Product Design Research and
Development * New Product Development and
Introduction Strategy * Product Transfer* Focus
Group and Surveys * Product and Change
Management Plan Roadmap Workshop * Business
Model Canvas Workshop * Ideas and Innovation
Workshop * Lean Star-up Plan Roadmap Workshop
* Creation, Collaboration and Approval of Design
Control Deliverables * Program Management

Business Intelligence Services
Performance Optimization * Business Case
Development * Implementation and Integration *
Human Capital Next Level Education * Career
Successful Management * Technical Academy
Development * Social Media Analytics * Training and
Education

Website: www.innovacreate.com




